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	THE OXFORD  ACADEMY

IN OXFORDSHIRE 19.01.07




	EXPRESSION OF INTEREST FOR AN ACADEMY

This form should be used alongside the following documents, which are available from the Department for Education and Skills website (www.dfes.gov.uk) or from your Expression of Interest consultant:

1. The Expression of Interest Guidance (* =  please refer to guidance)

2. Establishing an Academy: An Overview for Sponsors

3. Delivering Academy Buildings through PfS: An Overview for Sponsors
 Section 1: Executive Summary

	1.1
	Please provide a brief summary of the proposed Academy project: 
The Diocese of Oxford will sponsor the Oxford Academy which will replace Peers School.  There is a possibility that Oxford Brookes University will be a co-sponsor. This position will be finalised during the feasibility Stage. The sponsor, working in close partnership with Oxford Brookes University, the Oxford and Cherwell Valley FE College, (lead partners), the LA and with other educational and business partners will secure a step change in educational outcomes for students and  provide excellent educational opportunities and facilities for the whole of the local community.

The Academy will provide:

a well equipped and staffed school for young people from the local community of any and no faith; 

good transition from the local primary schools; a Year 7 curriculum that will interface well with the primary curriculum, developing literacy, numeracy and ICT skills and emotional literacy within a rich curriculum offer; 

a Year 8 - 13 curriculum offer that builds on the Mathematics & Information communications technology (ICT) and Sport specialisms of the Academy but has been planned and delivered in partnership with the local authority, the college, other schools, HE, local businesses and training providers. This will secure a range of pathways well matched to student abilities, aptitudes and interests that will raise achievement and bring self esteem, relevance, challenge and progression for all;

a curriculum that engages and ensures excellent outcomes for students and develops the leadership and team-work skills of individuals so that they want to come to school, become confident about their contribution to society and delivers high quality achievements across the five 'Every Child Matters' outcomes; 

staff development opportunities that will encourage all staff to further enhance their skills and to develop their leadership skills and their professional careers; 

opportunities for FE, HE and business partners to enhance the life chances of this local community and to learn from the partnership experience;

extended services that will help to raise achievement and attainment by providing targeted support to students, parents and local residents and a range of opportunities to develop new skills and competences
 



	1.2
	Key Statistics

1. Predecessor School – Educational Attainment
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5 A*-C
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5 A*-C
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5 A*-C
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GCSE

5 A*-C

20061
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(inc E + M)
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(inc E + M) 1
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52.9%
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56.3%
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-
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51.4%%
51.2%
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56.4(u) %
44.6 %
47.5 %
School

23.7 %
20.9 %
19.8 %
25.7(u) %
10 %
19.3 %
1 This is a provisional and unvalidated figure released at the discretion of the school and Local Authority

2. Predecessor School – Deprivation

Pupils drawn from the bottom % of the most deprived wards in the country 

School situated in the bottom % of the most deprived  wards in the country

% pupils eligible for Free School Meals (FSM)

National Average

-

-

13.6 %

LA Average

-

-

7.3 %
School

18 %

43 %
20.1 %
3. Predecessor School – Basic Characteristics

Pupils on Roll

 (3-11) 

Pupils on Roll

 (11-16)

Pupils on Roll

(16-19)

School Capacity

% pupils with statementof SEN

% pupils with EAL

National Average

-

-

-

-

2.2%

9.5%

LA Average

-

-

-

-

2.8 %

6.9 %
School

     
908
67
1223
5.1 %
2.7 %
4. Proposed Academy – Basic Characteristics

Planned number of pupils

(3-11)

Planned number of pupils

 (11-16)

Planned number of pupils

(16-19)

Planned maximum

number

Specialism(s)

Academy

     
1050
250
1300
Sport, Mathematics and Computing
Opening Date

New Build Date

Building Route

Faith Design-ation

Sponsor(s)

Academy

2008
2010
 FORMDROPDOWN 

Y
Diocese of Oxford and Oxford Brookes University




	 Section 2: The Predecessor School(s)             

	2.1
	Will the Academy replace a school (or schools)?

	
	If Yes, go to Section 2.2. If No, go to Section 3.1                                   Yes                          
No
	 FORMCHECKBOX 


	
	
	 FORMCHECKBOX 


	2.2
	Basic Characteristics

School Name: Peers School             
School Address: Sandy Lane West, Littlemore, Oxford, OX4 6JY
Local Authority: Oxfordshire           (LA Code: 931)
Type of Establishment:  FORMDROPDOWN 
 (if Other please specify      ):

Gender:  FORMDROPDOWN 
                                             Age range: 11-18
Is this a Faith School:  FORMDROPDOWN 
      (Faith:      )        

Specialism(s) (if applicable): formerly Technology

	

	2.3
	School Population

Admissions Number:  210 

Current number of pupils on roll (as at <Insert Date>):

Yr 7: 121     Yr 8: 161     Yr 9: 162     Yr 10  181     Yr 11 175
Number of Year 7 pupils admitted in:

September 2003: 210
September 2004: 209                              

September 2005: 164
September 2006: 121 

Number of Year 12-13 students at the school in:

September 2003: 51
September 2004: 35                              

September 2005: 67
September 2006: 53 

Percentage of pupil population who joined or left the school other than at the start or finish of the academic year in:

                  2003: 11.4
                  2004: 10.3                                                 

                  2005: 12.7
                  2006:                                                       


	

	2.4
	Admissions

A copy of the current Admissions Policy is attached.         Mark if agree  FORMCHECKBOX 


	

	2.5
	Leadership

Name of Headteacher: Mrs Lorna Caldicott
Headteacher has been in post for: 1  FORMDROPDOWN 


	2.6
	School Improvement 

Intervention status:  FORMDROPDOWN 

Please provide details: The school was a school of concern to the LA because of a slide in attainment levels over recent years. When it was inspected by Ofsted in October 2005 it was found to require 'Special Measures'. 

The judgements identified that there was not the capacity to improve, the curriculum did not match the needs of the pupils, progress especially over KS4 was inadequate, there was poor attendance and bad behaviour, and too much teaching was inadequate, lacking challenge  and not meeting individual needs. Marking was unsatisfactory. The sixth form provision was inadequate offering a narrow range of courses and failing to develop independent learning. The school gave inadequate value for money. The new Headteacher was showing signs of strong leadership and was found to have a clear grasp of the issues facing the school. 

The school was required to: develop a shared understanding of the immediate priorities and direction for the school; produce a clear plan for improvement, the success of which can be measured and evaluated; raise standards and achievement of all pupils by improving the standard of pupil behaviour and the quality of teaching and learning; improve pupils' attendance and punctuality; and ensure that the school offers a secure and harmonious environment for all pupils and staff. 

HMI at the first monitoring visit in March 2006 found that satisfactory progress had been made but identified four areas for further improvement. These were to: improve the quality of learning by focussing on the progress of students in lessons; ensure that monitoring arrangements and reports prioritise this as a key judgement on lessons; further improve the behaviour of students both in and out of lessons ensuring that all areas of the school are free from unsafe and intimidating behaviour; significantly improve lunchtime arrangements in order to ensure that students can eat a healthy meal in civilised surroundings  on the school site; improve the quality of support  given to students with statements of special educational need and learning difficulties ensuring that their IEPs contain clearly identifiable, measurable and time bonded targets and that they are used by teachers. It was stated that the headteacher had a very clear idea of the needs of the school and the issues still to be addressed; she had been vigorous in the pursuit of improvement.

At the second monitoring visit in July 2006, progress since the previous visit was judged to be good. Of the seven judgements on progress made, four were judged to be good, two satisfactory and one, progress on attendance and punctuality, was unsatisfactory. Priorities for further improvement were to: improve the management systems and procedures in relation to recording of students' attendance in order to ensure that the school conforms to statutory requirements; improve student attendance; refine the use of student tracking data so that it provides detailed ongoing information concerning the progress made by individuals and enables underachievement to be readily identified and challenging short and medium term targets to be set; ensure that the work demanded of students in lessons matches the full range of their learning needs. It was noted that the senior leadership of the school were systematically and energetically tackling the key areas for improvement. Current priorities for school improvement are to: secure student behaviour and attendance; guarantee good teaching and learning; ensure that data informs expectations and planning; provide a curriculum that meets student needs and to provide targeted intervention to tackle underachievement.

After the HMI monitoring visit in November, the school was taken out of ‘Special Measures’ and be given ‘Notice to Improve’. HMI stated that the school is rapidly improving. Whilst there was acknowledgement of the effective leadership of an increasingly committed and able staff to ensure the quality of education offered by the school meeting the needs of the students and enabling them to make better progress, it was recognised that significant improvement is required in relation to the achievement of students and the quality of teaching and learning. The school also requires significant improvement in relation to its sixth form and satisfactory value for money. Priorities are to: ensure that all students make good progress and catch up in their acquisition of basic skills; improve the quality of teaching further by ensuring that the work demanded of students in lessons matches the full range of their learning needs; make sure that year leaders and tutors use the rich data available to track the progress of students and provide sharply focused support and guidance; improve the quality of the sixth form by ensuring that the curriculum meets students’ needs and that they have a range of opportunities to contribute to develop personal skills and interests.

Does the predecessor school receive any external support and/or is in receipt of a tailored external support package?                                         Yes     FORMCHECKBOX 
     No     FORMCHECKBOX 

If yes, please provide details: see above. The LA has a Task Group supporting the school (an "Integrated Improvement Plan" is available). DfES have provided £450k over two years (through SITU) and there is an agreed plan for the use of this funding.
Please provide details of the school’s involvement in any local collaborative arrangements, such as Excellence in Cities: The school participated in the Hamilton Oxford School Partnership (Oxford’s Education Action Zone EAZ) from September 1999 to August 2004. Peers was the sole 11-18 secondary in this EAZ, which encompassed 2 middle schools (deemed secondary), 7 primaries and 2 special schools.  During the period of the EAZ one of the middle schools and 3 of the primaries went through the process of being in and coming out of 'special measures'.  The 3 tier school system in the city was also transformed into a two tier system, culminating in Sept 2003 in the simultaneous transfer of Years 7,8 & 9 to Peers.  This student body included approximately a third who were identified as having a special need.

During the life of the EAZ, Peers actively participated in the design, trialling and implementation of more integrated ways of working with support services, alongside the other EAZ schools.  This was a major strand of work across the 5 years of the EAZ.

Peers also appointed Home School Link Workers, helping to shape this significant role in improving inclusion. First Day Response Worker appointments also improved the action in response to non-attendance.

The impact on attainment at Peers of EAZ initiatives was less than in some of the primary schools, since it was in the primaries that the main focus of innovation and staff training occurred.

The school is a member of the Oxford Excellence Cluster which will be funded from September  2004 to August 2007. Peers is one of two city 11-18 secondary schools in the Cluster, comprising also 10 primaries. Following the inception of the Cluster, BIP4 funding was also allocated, coming to an end in March 2008.  This has enabled the continuation in Peers of a range of inclusion strategies and systems developed within the EAZ, including the growth of the role and the expertise of Learning Mentors.  The impact of this role in supporting the learning of ’at risk’ students has been significant. The schools also share ‘transition learning mentors’, one of whom is based in Peers in the first half of the academic year, then back in partner primaries for six months to support vulnerable pupils through transition.

Peers has also used 'forest' school experiences as a way of promoting the development and learning of some hard to reach students. Building on the Danish model, forest education offers opportunities to develop personal confidence, self esteem, social skills, a wider range of physical skills in an outdoor context, a greater understanding of their natural and manmade environment and environmental issues as well as opportunities to improve self motivation and positive attitudes.

Peers has been part of the piloting since March 2006 of the provision of education for students excluded for a fixed term.  This continues full-time from September, based on the experience gained.

Attention to the identification and needs of the gifted and talented students has also been one of the strands of work in all Cluster schools, with the Coordinator of this strand also working as a teacher at Peers over the first two years of the Cluster.

As part of the OEC ‘tailored strand’ of work, Peers’ Y7 pastoral team participated in July 2005 in a training programme to raise the quality of emotional intelligence in the school, aimed at improving Y6/7 transition.

Peers is participating in building the core offer of extended services within its partnership.  The full range of provision will be in place across this partnership by 2008.  

LIG funds were originally used by the former headteacher to increase management capacity, initially by increasing non-contact time for managers and by supporting the creation of the second deputy post. This was part of a costed plan. There was also a partnership with Chalvedon School in Essex. This allowed senior and middle managers and teachers to share practice and to engage in interchange visits. 



	2.7
	Finance

Does the predecessor school currently have a budget deficit? *    Yes     FORMCHECKBOX 

No     FORMCHECKBOX 

If yes, please provide details:   The predecessor school set a deficit budget for 2006/7 of £149k and anticipates a deficit of £41k in 2007/8. These were approved by the LA. The deficits were the result of the fall in pupil numbers in 05/06 and 06/07. In 2006/07 the school strengthened its senior management team and developed a staffing structure to promote teaching and learning which had significant cost implications. The school is improving its financial management systems. Recent budget monitoring produced by the school suggests that 2006/07 outturn is more likely to be a deficit of £167k.  When the predecessor school closes, any deficit remains with the LA, however the LA will endeavour to ensure that there is no residual deficit.

  
 
Does the predecessor school currently have an in year deficit?  Yes     FORMCHECKBOX 

No     FORMCHECKBOX 

If yes, please provide details of the LA’s plan to reduce the deficit: See above



	 Section 3: The Proposed Academy

	3.1
	Academy Population

Planned Maximum Number:   1300                                           Gender:  FORMDROPDOWN 

Forms of Entry:   7                           Admissions Number:  210 

Primary and Pre-School
Nursery (age 3-5):                               Years 1-6 (age 5-11):      
Secondary

Years 7-11 (age 11-16): 1050          Years 12-13 (age 16-19): 250
Please provide a detailed justification for the size of the proposed Academy:*
The current capacity of the school is 1223 with an admission number of 210.     The current 11-16 roll is just over 900 and the LA forecast for 2012 gives an 11-16 roll of 724. It is anticipated that the academy will attract back local children currently going elsewhere at secondary transfer and there are plans for residential housing developments in the area that may result in the need for additional places. However, in the absence of any conclusive data to suggest a significant uplift in roll (see the primary place requirements as forecast by the LA below) the provision of 1050 (7fe) 11-16 places is recommended to be reviewed during feasibility. The sixth form has been offering a limited range of options. This situation is already improving. The post-sixteen offer will be much enhanced in the academy, and in conjunction with the OCVC and other secondary schools, it could grow substantially offering a greater range and depth of study.

The most recent forecasts* in summer 2006 showed a stable roll in the city with primary school place forecasts to 2013 across the whole of the City as below;

•
Year


4
5+
6+
7+
8+

•
2006 Actuals

1075
1091
1130
1150
1103

•
2013 Forecast
1284
1289
1269
1251
1138

•
Peers Community College Roll Forecasts to 2012;

•
September Figures
11+
12+
13+
14+
15+
16+
17+
Total

•
2005 Actual

159
171
204
184
195
63
16
992

•
2012 Forecast
143
145
145
146
145
59
22
804



	3.2
	All-age Academies*
If the Academy proposes to cater for primary pupils, please provide a reasoned argument for an all-age Academy: N/A
If the Academy proposes to cater for nursery pupils (age 3-5), please provide details of how this will fit with the Local Authority strategic plan for nursery education: N/A



	3.3
	Opening Dates*
September 2008 in existing buildings (if applicable)

September 2010 in new/refurbished buildings

	3.4
	Specialism(s) *
The Academy will specialise in: Mathematics & ICT and Sport

	3.5
	Admissions*
Please confirm that the Academy’s admissions policy will comply with admissions law, the School Admissions Code of Practice and the School Admission Appeals Code of Practice as they apply to maintained schools.                                                                                  

Mark if agree  FORMCHECKBOX 

Please confirm that the Academy will have regard to and have an independent appeal panel which acts in accordance with the Secretary of State’s guidance on exclusions.

Mark if agree  FORMCHECKBOX 

Please confirm that the admissions policy will ensure that the Academy meets the statutory requirements (i.e. “provides education for pupils of different abilities who are wholly or mainly drawn from the area in which the school is situated”).                                                                                  

Mark if agree  FORMCHECKBOX 

The Academy will take up its place on the local Admissions Forum.
Mark if agree  FORMCHECKBOX 

If oversubscribed, will the Academy select up to 10% of its pupils by aptitude for the specialism?*
Yes   FORMCHECKBOX 

  No   FORMCHECKBOX 

If yes, please provide details of how the sponsor will develop a selection mechanism that is not dependent on ability:      
Please provide any further details known about the proposed over-subscription criteria and admissions policy.  In particular, how the policy will lead to a balanced intake and whether fair banding will be considered:*

· During the Feasibility stage the sponsor and the LA will consider fully the impact of the introduction of fair banding at the Academy on the Academy’s intake and those of neighbouring schools in the City of Oxford. Modelling will be done to inform the consultation process to see whether fair banding will be introduced just for the Academy or by consensus for all schools within the city. There will be no selection on the basis of faith. The catchment of the school will be considered in light of the above.

 The oversubscription criteria for the predecessor school are:

· Children with a Statement of Special Educational Needs (where the Academy is named in the statement);

· Looked after children; 

· Disabled children; 

· Children in the school's designated area starting with Windale and Pegasus Schools, giving priority to those who live closest.

· Siblings;

· Children living nearest to the school.

In year admissions 

· Over and above the usual numbers will be for up to an additional 3 places per year group for :-

· Looked after children

· Pupils admitted in accordance with the terms of the hard to place pupil protocol operating in the area of the Academy

· Traveller children

· Refugees/asylum seekers

· Those released from custodial sentence. (See Admissions Policy Document)

 


	3.6
	Special Educational Needs (SEN)*
Please confirm that the proposed Academy’s SEN policy will meet the requirements of the SEN Code of Practice.                                                                                 

Mark if agree  FORMCHECKBOX 

Please provide details of the proposed Academy’s provision for pupils with SEN, including any specific SEN Units: There will be no specialist provision coming under the Academy's remit but the new build would be expected to conform to all disability access requirements
If proposing to include an SEN Unit, please confirm that it will form part of the Local Authority-wide provision for SEN and that the Local Authority will bear all costs (capital and revenue) of this provision.  
Peers School houses a co-located special school which caters for students with profound and multiple learning difficulties (Mabel Prichard School). It has its own facilities which will need retaining or replacing, for which the LA will take responsibility. It is anticipated that a close working relationship will develop between Mabel Prichard and the academy and this will be explored further during feasibility.
                                                                              

Mark if agree  FORMCHECKBOX 



	3.7
	Vision*
Please provide a detailed statement about the vision of the proposed Academy. Particular attention should be given to the ways in which this Academy will counter the effects of deprivation and raise standards of achievement:* 
A Summary Statement:

The sponsor, working in close partnership with Oxford Brookes University* and the Oxford and Cherwell Valley FE College,(lead partners) the LA and with other educational and business partners, will secure a step change in educational outcomes for students and  provide excellent educational opportunities and facilities for the whole of this local community.

The Academy will provide:

a well equipped and staffed school for young people from the local community of any and no faith; 

good transition from the local primary schools; a Year 7 curriculum that will interface well with the primary curriculum, developing literacy, numeracy and ICT skills and emotional literacy within a rich curriculum offer; 

a Year 8 - 13 curriculum offer that builds on the specialisms of the Academy but has been planned and delivered in partnership with the local authority, the college, other schools, HE, local businesses and training providers. This will secure a range of pathways well matched to student abilities, aptitudes and interests that will raise achievement and bring self esteem, relevance, challenge and progression for all;

a curriculum that engages and ensures excellent outcomes for students and develops the leadership and team-work skills of individuals so that they want to come to school, become confident about their contribution to society and delivers high quality achievements across the five 'Every Child Matters' outcomes; 

staff development opportunities that will encourage all staff to further enhance their skills and to develop their leadership skills and their professional careers; 

opportunities for FE, HE and business partners to enhance the life chances of this local community and to learn from the partnership experience;

extended services that will help to raise achievement and attainment by providing targeted support to students, parents and local residents and a range opportunities to develop new skills and competences. (* OBU will consider becoming a co-sponsor during the Feasibility Stage)

Context: 

The school serves a community where there is significant economic hardship. Pupils on entry have literacy and numeracy skills that are well below average. The number of pupils entitled to free school meals and with special educational needs is well above average and the number of pupils whose language is not English is slightly higher than in most schools nationally. Attainment is well below expectation and attendance and behaviour levels need to improve markedly. Levels of educational achievement and of employment of adults in the local community are low, as are the levels of health and well being.

The Academy and the lead partners will work closely with statutory and voluntary agencies and the Independent sector, to enhance learning and to provide extended services. It will be a community resource to encourage life-long learning, social inclusion and community regeneration. Its first priority will be to raise achievement to the highest standards and its partnership with other agencies will be towards this end.

Ethos:

 The ethos of the Academy will be such that every individual is valued equally and encouraged to have high aspirations; is helped to develop their self esteem and confidence to exploit their full potential; will be encouraged to be a contributing member of the community, showing a willingness to help others; will be provided with the care and support to thrive and overcome barriers to success; will be equipped with the skills and experience to live and adapt in an ever changing and diverse world; will be able to celebrate their own success and that of others and will have high expectations of themselves and of others. All of these objectives will be underpinned by Christian values and principles. The school will be open to local children and young people of any or no faith.

It is believed that the key to success is to have shared high expectations for all students in terms of their academic performance, work ethic, and personal conduct, with clearly defined and measurable expectations for academic achievement and behaviour. The Academy's sponsors firmly believe that “we work best when we work together” and to this end a great deal of work has already been done to draw together a range of partners who will provide access for students to the highest pedagogical knowledge and skills. These partnership contributions are central to raising the capacity of young people to learn and to become capable, aspirational and enabling citizens. 

The students themselves have to learn by experience that they can be successful learners and that to learn is satisfying, enjoyable and rewarding and to believe in their potential. Harrow School will work with the Academy to develop the self-confidence and self-esteem and the leadership skills of students (at both schools) who will learn from each other. Harrow and Peers staff will share expertise in sports training and Harrow will engage its sister school in Beijing to allow the development of an international dimension to the curriculum. The partnership will increase the working relationship between the pupils in both schools and increase their mutual understanding and respect.

 The specialisms of Mathematics & ICT and Sport will act as the dynamic engine of curriculum change, providing each student with the opportunity to learn, successfully drawing on the expertise of external partners and benefactors and providing students with challenge and support.  Sport will develop persistence, health, team-work and leadership skills and mathematics and ICT will help the students to develop key functional skills which are the basis of careers in science, engineering and manufacturing as well as keystones of many further and higher education opportunities.Through small group or individual attention as needed, they will be able to master essential skills and to develop the personal skills, knowledge and capacity to learn. This will enable them to be active citizens, confident that they can contribute fully as young leaders and as team members when they move on from the Academy into FE, HE, training and work.

Leadership:

 The leadership of the Academy will be through a Principal who is responsible to a Board of Governors with a Chair appointed by the sponsor(s). Governors will be appointed based on the range of the skills and knowledge which they can bring to the governance of the Academy. There will be representation from staff, parents, the sponsor(s) and their nominees including representatives from BMW and the LA.

The Principal will provide the professional lead and will be an effective manager who will demonstrate an unrelenting determination to improve the achievement of young people though developing a genuine partnership with parents, families and the local community. S/he will be expected to develop an environment for learning that encourages excellence and equity and develops leadership within the whole staff and student body. The staffing structure will be developed to ensure that there is effective performance management tied to continuous professional development and the efficient use of resources so that there is an inbuilt capacity to continuously improve.

 The Curriculum, Specialisms and Organisation of Learning

Year 7 pupils will experience a curriculum focused on intellectual, social and emotional development, taught by small teams of teachers to enable effective transition. Effective use of data, clear target and boundary setting will happen in order to stretch pupils whilst ensuring their personal commitment and confidence is developed. The importance of self-discipline to allow engagement in learning will be stressed and strategies developed to ensure that the Academy is a well disciplined, safe and secure environment for students and staff alike. Clear analysis of basic skill needs, "depth before breadth", will lead to early interventions to establish confidence and a secure basis for engaging in learning. There will be opportunities through the specialisms of the academy to develop their sporting, mathematical and ICT skills in this important initial year.

Building on the Family Links programme in the local primary schools, a nurturing environment will be developed with a strong pastoral component. Staff training will support them in securing pastoral relationships with students, allowing for transformational interactions, securing a 'can do' attitude within an Academy that is inclusive and promotes a sense of corporate responsibility and support, drawing on the commitment of the Church of England to enable all to succeed and to contribute to the well-being of others and through the development of a shared set of values. Improving the attendance of students will be a major focus of this work.

In Years 8 and 9, building on their intellectual, emotional and social development, the students will be introduced to a range of academic and vocational tasters. An integrated core curriculum based around sport, and the use of mathematics and ICT across the curriculum, will be experienced. The Principal of the Oxford and Cherwell Valley College (OCVC) has made a strong commitment to working with the Academy and has been closely involved in the development of the Expression of Interest. It is proposed that OCVC staff will teach some of the vocational tasters, and where appropriate this will be on site at the Academy (or the Blackbird Leys Centre, see below). This partnership approach will focus on the sharing of good practice, joint staffing, curriculum development, and increasing the range, levels and quality of courses available to students, whether delivered at the Academy or the college using the facilities of the OCVC in their local centre in Blackbird Leys at the heart of the Academy community. The intention is that the Academy will work with the college (particularly on the 14-19 curriculum) in an innovative way to ensure that students in the area have a complementary offer which challenges them at all levels. This will potentially involve joint appointments and planning for access and joint development of resources in both institutions.

From Year 10-13, students will have a skills focussed core curriculum, taking a tailored programme that is an appropriate mix of vocational and academic aspects and continuing work on social and emotional development. Each student will have a series of target setting meetings supported by learning mentors, where they develop a four year flexible plan with their tutors. This will enable them to undertake:

•
traditional academic subjects, with access to vocational tasters and/or qualifications available outside normal hours in evenings, weekends and during holidays; 

•
vocational diplomas, spending time in school, at OCVC and with an employer. Academic units will be available to them;

•
 a mixture of vocational and academic provision increasing the time on their preferred option as they progress through school; 

•
an apprenticeship with integrated academic and vocational learning, based on their vocational area of choice.

In each case the college and the Academy staff and the students will plan these courses together, so that students have clear progression routes and points of transfer where appropriate to the college for higher level vocational skill development. This planning will ensure the sharing of physical and human resources, staff development, curriculum philosophy and development, smooth transition arrangements and effective pastoral care. The Academy will make effective use of  ICT to assist personalised learning but also to track progress and attendance and to improve communication internally and externally to address any issues around attendance, punctuality, behaviour, engagement early on – ie early preventative intervention.

This close collaboration, within the 14-19 networks, between the Academy, OCVC and city schools will ensure curriculum continuity and progression and will address the functional skill level needs of students. The full range of Vocational Diplomas will be made available linked to local employment opportunities and market information, with the choice of pathways being supported through personalised and effective information advice and guidance. We will be able to draw on the needs analysis of the LSC and programmes such as Aimhigher and the Oxfordshire Education Business Partnership.

Collaborative arrangements with a focus on teaching and learning strategies and curriculum design and delivery for Academy students has already begun with Diocesan and LA officers and local HE providers through meetings with senior staff at Oxford Brookes University (OBU), the Open University (OU) and Oxford University.  The Universities have national and regional networks and have indicated that they will support the Academy to draw on best practice to improve pedagogy and leadership; this will include ‘assessment for learning’ and ‘learning to learn’ practice and strategies to improve independent learning (The OU has particular expertise in assessment for learning that they have agreed with the sponsor they will share with the Academy); curriculum development incorporating how 'personalised learning' as an organising principle will be supported by OBU colleagues who will work with the Leadership team of the Academy to develop curriculum content and delivery. 

Sharing expertise in gifted and talented education, coaching, mentoring and e-learning are other aspects of the collaborative arrangements that are planned.  OBU will explore with the Academy how to draw on their expertise and facilities as they have HE courses in Sports and coaching studies. (See specialisms below.)  At this EOI stage discussions have taken place with OBU to explore the opportunities for Academy engagement with The Brookes Business School, to seek ways to support Enterprise Education, developing the enterprise skills and employability of students, building on the financial literacy of the students. Linked to this there is an agreement with Alexandra Brooks, the BMW Group Plant Oxford Communications Manager, to seek financial sponsorship from the company for a range of education-business activities for students and to explore how the 14-19 partnership arrangements could support the further development of apprenticeship opportunities at the company for local young people. The detail of this is being agreed within a partnership arrangement with the predecessor school. Barclays Bank has been engaged by the sponsor as a partner, seeking to support individual and group projects that develop enterprising young people and other local businesses will be asked to support the Academy.

The sponsor envisages working with these partners to develop a motivational and relevant curriculum, providing opportunities to visit and learn in the work-place, and to share management and leadership training with the staff. This will involve helping to shape the curriculum to increase the success and life chances of Academy students.  It will be particularly important to engage with business partners to develop 14-19 pathways for the whole cohort, through the apprenticeship schemes and the development of Diploma pathways. There will be opportunities to give 'in kind' support in these ways as well as to contribute to the Peers Trust. In return, businesses will be able to help shape their future employees including investing in their mathematical and computing skills, gain an understanding of the current innovations and get involved in developments in education and the development of their own staff, while meeting their corporate responsibility within their local community.

The specialisms will drive forward the development of the whole curriculum with excellence, achievement and ambition as their key features. Mathematics & ICT and Sport have been chosen because in addition to the key features mentioned these specialisms will promote the key skills and attainment across the curriculum and the self-confidence, the self-esteem, persistence and teamwork of every individual in the Academy.  These skills will be transferable to the other aspects of learning ensuring that students achieve well in a broad and balanced curriculum helping individuals to progress into further and higher education, training and the range of employment opportunities within the county, especially those that are science and technology based.  OBU, as the lead educational partner and one of the sponsors, will explore how to draw on their expertise and facilities based on their HE courses in Sports, coaching studies, business, ICT,mathematics, science and technology. There are a range of high quality professional and voluntary groups in Oxfordshire in Sport who will be able to give practical support to teachers and students.  The course components being developed within the specialist fields of sport, mathematics and ICT will be chosen to complement the courses run by OCVC and neighbouring schools.  The Oxford United Football Club has indicated a strong commitment to being associated with, and supporting, the successful development of the Academy with regard to its sports specialism.  The club intends, through the Feasibility Stage, to explore how it can contribute to the Oxford Academy. An excellent conference centre and sports facility is planned to be a resource to the students and the local community, including the business community and also house some of the post-sixteen provision. 

The Academy will be organised to maximise the opportunities to put in place early intervention to bring functional literacy, numeracy and ICT skills up to the expected levels from the current low levels. Links with primary schools are already strong through the Excellence Cluster but the Academy will work with determined purpose, building on the transition mentor approach to ease transition and to reduce the tendency to lose ground in KS3. The sponsor(s) propose the reduction of the number of teachers that the year 7 and Year 8 students generally work with and will adapt the curriculum offer to allow more integrated assignments, encouraging team-working, independent learning, the use of ICT and mathematics across the curriculum and the development of learning skills.  This will also enable gifted students to progress faster to accreditation, whilst those who need to have more time on fewer key subjects, will be able to progress with a greater proportion being able to achieve 5A* - C including English and mathematics. The Trust funds will help to ensure that the most disadvantaged students who need to be involved in catch-up activity are provided with extra-curricular activities and/or equipment.

The timetabling will be flexible to allow grouping in subjects to accelerate progress at all levels, with the effective deployment of support staff for children with additional needs including the gifted. OBU have much to offer because of their work with the national training programme for Gifted and Talented Co-ordinators.

There will be in-house support for potential NEET students, poor attendees disaffected or underachieving pupils using the opportunities to engage them in the forest school programme and the Jack Peers' Centre programme, so that they can learn to develop their self confidence, emotional literacy and collaborative skills and be effectively reintroduced into more formal learning. There will be an opportunity for students to engage in land–based curriculum offers, modules of Asdan, COPE and ALAN courses further developing their ICT and mathematics skills so that their developing self-confidence and success in accredited learning supports their reintegration into the Academy and into further collaborative progression opportunities within the 14-19 pathways.

Developing the Workforce

The Diocese and Oxford Brookes University (OBU) in partnership with the Open University (OU) and the LA will be able to raise further the skills and capacity of all staff through access to accredited training and whole career development. OBU have an active partnership with the Diocese and the LA for Leadership Development and accredited continuous professional development (cpd). Oxford University will support Action Research with staff on ‘Learning to Learn’ linking with the good practice developing in Adelaide. The sponsor(s) wish(es) to develop a Continuous Professional Development Centre  (CPDC) with video-conferencing facilities so that there is built in time for, and easy access to, first class facilities for preparation, marking and lifelong learning. This can link with the provision of conference facilities for local businesses and the community. The Universities and OCVC will enable the development of a flexible range of opportunities from access courses to post-graduate studies that will include drawing on the existing research base of good practice and initiating action research to improve performance. The CPDC will also be an access point for parents and the community for adult education leading through access courses to the range of HE opportunities, including Foundation degree courses. By having an effective link between performance management and high quality cpd, staff will feel valued and will be able to further develop their skills to drive up standards of achievement, both individually and within teams, to improve the life chances of the students. Hilary Lowe, Assistant Dean and formerly the Academic Development Director: School Sector Workforce, from the Westminster Institute of Education, has identified ways that OBU will support human resource management giving advice on recruitment, retention and governance with reciprocal provision by the Academy for university staff, professional development, including research, and placement opportunity for students. There will be provision for Academy students to gain experience of HE, to access HE programmes and to progress to undergraduate studies. There will be provision of mentoring to school staff and students by university staff and students, providing links to relevant networks. OBU will participate in governance through membership of the new Governing Body. 

Traded services will be provided such as accredited professional development, consultancy and advice, research and evaluation services and adult learning opportunities. 

Working with Parents to Raise Achievement and Secure Community Cohesion

There will be an emphasis on engagement of parents in a firm partnership so that they understand their important role in reinforcing and enhancing learning. There will be an accessible programme of adult learning so that the culture for learning is emphasised. Extended services in partnership with health, adult education, voluntary and statutory services will provide additional support to the families. Consideration of the need to provide a welcoming environment for engaging the local community will inform the design of the Academy. Parents will be encouraged to support within Academy as volunteers, and as teacher assistants, so that they can be developed as a local resource to support learning. The Academy will build on the work of the local community learning champions who are developing access to adult learning and local capacity building in Blackbird Leys. The sponsor(s) will encourage professional volunteers to run surgeries to give advice, support and guidance. The Multi-agency support team within the Excellence Cluster will support the most vulnerable children and families, linking to the priorities of the Children and Young People Plan and the work of the Children’s Trust. Parents, students, teachers and staff will work together to create and reinforce a culture of high achievement.

Increasing Student Participation, Confidence and Aspirations

The Academy will become a 'healthy school' in a building having high quality environmental features.  The facilities and curriculum offer for sports, mathematics and ICT will enable the young people to use ICT to research topical and contemporary issues, so that they become well informed competent young adults who will work with a range of adults in and outside the school and learn to make effective relationships with their peers and with adults. The School Council will be used as a forum to encourage the students to become active citizens and to become an asset to the local and international community, knowing that they have a stake in the school and in the community. The curriculum will allow individual students to learn at a pace that maintains their motivation and allows them to be co-creators of learning, so that they can progress through the Academy and into other phases of education, training and employment



	Section 4: The Academy Site and Building



	4.1
	Site Basics

The Academy will be located at the following address: Sandy Lane West, Littlemore, Oxford, OX4 6JY
The approximate size of the site to be transferred to the Academy Trust is 10.15ha
Will the proposed Academy have access to playing fields of a sufficient size to deliver its proposed vision and curriculum?

                                                                              Yes    FORMCHECKBOX 
       No     FORMCHECKBOX 
       
Please provide details: 
The Academy will be built on the current site with space currently occupied by the old buildings becoming part of the playing field. The site and the current playing field area are large enough for the number of pupils expected.

A copy of the Ordnance Survey map is attached, with the boundaries of the Academy site clearly marked.

                                                                                              Mark if agree  FORMCHECKBOX 



	4.2
	Site Ownership

The site of the proposed Academy is owned by the  FORMDROPDOWN 
 *(if other, please provide details):      
If it is not currently a school site, please provide details of the ownership and current usage of the entire site and details of who will bear the costs of acquiring the site:N/A 

If the site is currently a school site, it will be transferred at nil cost (or leased at nominal rent) to the Academy Trust prior to the Academy opening, with terms agreed prior to Funding Agreement.


           Mark if agree  FORMCHECKBOX 

If the site is owned by the Local Authority, does it intend to seek permission to dispose of any part of it?

Yes    FORMCHECKBOX 
       No     FORMCHECKBOX 
       N/A     FORMCHECKBOX 

If yes, please provide details: 
As part of the feasibility study the appropriate site requirement for the Academy will be explored as will whether any surplus capital receipts may be available to fund any LA liabilities. 

The key issue is that given completion of new build in 2010 we will technically have no problem in getting other users off site (see attachment). The site area required for a school of 1450 is between 8.93 and 10.1ha. For the present size of 1300 this is between 8.1 and 8.7 ha. If we assume that this flat site needs 8.93 ha, it would allow the selling off of 1.1ha if this was necessary partially to meet LA liabilities for Mabel Prichard Special School. If however we keep Halliday including MP buildings and include the hard play with PEEP on, this would allow relocation of any of the other users and allow access and time to think through the final Mabel Prichard (MP) option. The footprint of this (Halliday and MP building) is approx 0.82 ha, say 0.9ha to be safe so 9.3ha available for the new academy build. Although the condition of the Halliday building is not ideal, this solution probably is better than trying to sell land off.

 An alternative option is to keep the technology block to house the other services including MP and PEEP.  A solution will be agreed early in feasibility

 



	4.3
	Site Issues

Please confirm that the site is clear and unencumbered.*        Mark if agree
 FORMCHECKBOX 

Or, if this is not the case, a detailed strategy has been agreed with DfES for the clearance of the site and the bearing of associated costs including the details for dealing with any current tenants on the site: 
There are other users on the site which include the Littlemore Rugby Club, Adult Education, the Library Service, Mabel Prichard Special School, The Peers Early Education Partnership (PEEP),Isis Accord and County Facilities Management and a Leisure Centre. These have various lease and joint use arrangements which will need to be resolved (see spreadsheet), though OCC will ensure that the site is clear on transfer to the Academy. 

If the Academy proposes to open in existing buildings (Section 3.3), please provide a brief description of the age, size and condition of these buildings: 
The existing school buildings are of varying age, construction and general condition.  Originally there were two separate schools on a linked site, providing discrete Grammar and Secondary Modern facilities.  These schools were later combined into a single Comprehensive.  The original buildings seem to date from the early 50s and other buildings have been added to the campus at later dates: there is an combined Hall and Dining area of octagonal design, a Sports Hall complex (probably 1970s origin) and there is a very recent Technology/general teaching block. Apart from the new technology block, and the Sports Hall, the school accommodation is generally tired, and condition in many areas, both internal and external, is poor. 

Please provide details of discussions with Local Authority planners or legal advisors on any likely planning or legal restrictions that could preclude Academy building development, lead to abnormal costs, or impact on the proposed programme: 
These have not yet taken place but we do not anticipate any planning problems. Advice is required on the implications of the rights of other users on the site.



Please provide brief details of a satisfactory plan for dealing with any co-locating primary school, Pupil Referral Unit, youth or community groups sharing the site, including who will bear associated capital and revenue costs: 
The Authority is looking at 3 options for housing the other services on the site of the predecessor school: keeping ownership of the Halliday Building to house the other services including Mabel Pritchard Special School and PEEP, keeping ownership of the new technology block to house the other services; or keeping ownership of another part of the land to house the services and possibly to sell off part of the land (no more than 2 hectares) to use to fund the capital costs of relocating the services.  This will be further considered in early feasibility.   

Where required in response to site constraints or as a result of remodelling, please provide details of a decanting plan for existing occupants during construction and details of who will pay the associated costs: N/A
Please confirm that the Local Authority will meet the cost of any off-site works that may be associated with the development of the Academy.

Mark if agree
 FORMCHECKBOX 



	4.4
	Building and Project Management*
The Department intends to deliver all procurement through Partnerships for Schools (PfS) and Local Authorities. This Academy will be procured through  FORMDROPDOWN 
. 

If other, please provide details of an alternative procurement strategy agreed with DfES: N/A


	Section 5: Agreements



	5.1
	Sponsor Agreement

The Diocese of Oxford will provide £1.5m     
 towards this Academy project. A Deed of Gift will be required alongside the Funding Agreement to confirm the sponsorship*.
Please confirm that at least £500,000 of this sponsorship donation will be paid at the time of Funding Agreement and that the remainder will be paid within 5 years from that date.                                                                                Mark if agree  FORMCHECKBOX 

Please provide details: The sponsor is working with the national offices of the Church of England and the LA to identify possible local benefactors, or other potential partners who would have an interest in contributing to the Peers Trust Fund.
Note that as part of feasibility the possibility that Oxford Brookes University will become the co-sponsor of the academy will be explored and confirmed.

Please confirm that you understand and are content with the roles and responsibilities of the Sponsor, as set out in Establishing an Academy: An Overview for Sponsors.                                                                 Mark if agree  FORMCHECKBOX 
                          


	5.2
	Local Authority Agreement*
Does the Local Authority agree to all aspects of this proposal, including the admissions criteria proposed in Section 3?

Yes    FORMCHECKBOX 
       No     FORMCHECKBOX 
                                                                  
Does the Local Authority confirm it has formal School Organisation Committee agreement to the proposals and support for the closure of predecessor school(s)?   

Yes    FORMCHECKBOX 
       No     FORMCHECKBOX 
                                                                  
Is this proposal included (or will be included) within the Local Authority’s BSF Strategy for Change?  

Yes    FORMCHECKBOX 
       No     FORMCHECKBOX 

If you have answered no to either of these questions, please provide full details:

The following recommendation has gone from the Director for Children , Young People and Families to the Cabinet Member for School Improvement, who has determined under his delegated powers to:

i.
ask officers to support the Expression of Interest being prepared for an Oxford Academy  to be established on the site of what is now Peers School; and 

ii.
agree, in principle, to propose the closure of Peers School, subject to subsequent confirmation by the Cabinet, and with the support of the existing school and its governing body, should the DfES Feasibility Study conclude that an Academy be established  

If this project involves a predecessor school, please provide details of the proposed consultation that the Local Authority will undertake on its closure:

Formal consultation will be undertaken within the City of Oxford and neighbouring areas on the proposal to close the predecessor school. This is to be in parallel with the wider public consultation.


	5.3
	Neighbouring Local Authority Agreement*
If the proposed Academy is likely to impact upon neighbouring Local Authorities, have these Authorities been consulted and approved this Academy project. 

Yes    FORMCHECKBOX 
       No     FORMCHECKBOX 
       N/A     FORMCHECKBOX 

Please provide details: Neighbouring LAs are too far from the city to feel an impact when the Academy opens.


	5.4
	 Governing Body Agreement*
If this Academy project involves a predecessor school, the Governing Body of that school has agreed to this proposal?                                                                                

Yes    FORMCHECKBOX 
       No     FORMCHECKBOX 
 
Please provide details:

The Governing Body agreed a resolution on 26 October that it acknowledges the potential benefits to local families and children in the Local Authority/Church of England proposal for the school’s change to Academy status.  The Governing Body welcomes the priority given to the Academy’s important contribution and role in the Blackbird Leys, Littlemore and Rose Hill Communities to families of all faiths and no faith.  The planned partnerships with major employers, Higher Education and Further Education in Oxford are also welcomed. The Governing Body will continue its involvement in further developments and will ensure that the welfare of existing pupils and staff during the transitional period leading to the Academy opening in the latter part of this decade is properly supported.  Additional resources are needed for this to be properly achieved.

	5.5
	Learning and Skills Council (LSC) Agreement*
Has the Local LSC been consulted on and agreed to any proposed post-16 provision? 

Yes   FORMCHECKBOX 
  - Please attach a letter confirming support                Mark if attached  FORMCHECKBOX 

 No   FORMCHECKBOX 
   - Please provide copies of any correspondence and give details of LSC objections:
     

	5.6
	Diocese Agreement

If applicable, please confirm that the Diocese/Archdiocese has agreed to this proposal and has formal Board of Education/ Diocesan Schools Commission agreement.

Yes    FORMCHECKBOX 
       No     FORMCHECKBOX 
       N/A   FORMCHECKBOX 
  
Please provide details:

The Diocesan Board of Education agreed the proposal in June 2006. The Diocesan Board of Education has also agreed at its December meeting that they are willing to accept Oxford Brookes University as co-sponsor, if the University decides during feasibility that they wish to co-sponsor. 

	5.7
	Site and Building

All parties are content with the selection of this site and no others are under consideration for this project.


            Mark if agree  FORMCHECKBOX 

The Department has put out a tender on the open market for the Project Management of Academy projects. Please confirm that all parties are content to select a Project Management company from the DfES framework.* 


           Mark if agree  FORMCHECKBOX 

Please confirm that all parties understand and are content with the roles and responsibilities of the Sponsor, Steering Group, Academy Trust, Local Authority and PfS in relation to the Academy buildings, as set out in Delivering Academy Buildings through PfS: An Overview for Sponsors.                                                                                  

                                                                                                  Mark if agree  FORMCHECKBOX 



	5.8
	Please provide details of any known impediments, risks, conditions or hazards not mentioned elsewhere in this document:      



	5.9    We fully support all aspects of this Expression of Interest and agree to use it as a 

         basis for the future development of an Academy project.




	Signature:

	__________________________________________

	
	

	
	(For and on behalf of the Sponsor)

	
	

	Name in full:
	

	
	

	Date:
	

	


	Signature:

	__________________________________________

	
	(For and on behalf of the Local Authority)

	
	

	
	

	Name in full:
	

	
	

	Date:
	


	Section 6: Contact Details

	

	Name of Sponsor representative:      
 

	Address:     


 

	Email:
     
 

	Tel:     


 

	Mobile:     


 

	Fax:     


	

	Name of Local Authority representative:      
 

	Address:     


 

	Email:
     
 

	Tel:     


 

	Mobile:     


 

	Fax:     


	

	Name of predecessor school representative:      
 

	Address:     


 

	Email:
     
 

	Tel:     


 

	Mobile:     


 

	Fax:     
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